
Queen’s Jubilee Finance Committee 
 

Why we need one. 

All payments have to be authorised by a resolution of the Council, unless authority is 
delegated to a sub-committee of councillors with specific limits/rules agreed. 

As requests from the Organising Group are likely to be fairly frequent, it is impractical to 
either wait for the next Council meeting or call an EGM for every request. 

How many members 

Anywhere between about 3 and 5 is ideal. You should appoint a chair at your first meeting. 
If the chair is unable to attend a later meeting you will have to elect one for that meeting. 

How often do we meet 

As often as you like, but the usual rules of 3 clear days’ notice still apply. For example - If you 
want to meet on a Friday, you must publish the notice/agenda on the Monday. Tuesday, 
Wednesday and Thursday are the 3 clear days, then you can meet on the Friday. Meetings 
still have to open to the public. 

If the organising group meets weekly, you may choose to time your meetings so that they 
are the day after, so that you can approve any purchase requests without delay. 

Records to keep 

Just as in an ordinary meeting, there needs to be an agenda and minutes have to be kept.  

The agenda can be as simple as 1) approve minutes of last meeting, 2) receive apologies, 3) 
authorise purchase requests, 4) confirm date of next meeting. Because the agenda is so 
short, the minutes will be too. You need to give the clerk this paperwork to go on the 
website and to be kept with Council records. 

You will also need to balance the allocated budget and keep a track of what you have 
authorised, making sure that you don’t overspend.  

Proposed terms of reference 

 The budget for the event is £3000 and the total spend cannot exceed this.  
 Committee to maintain an accurate budget report. 
 A list of agreed purchase requests forwarded to the clerk after the meeting for clerk 

to raise the official order/make the purchase. 
 Items over £500 to be approved by the full Council. 
 Look for best value with quotes where possible. 

 2 Nominated councillors be given authority to make small, discretionary, out of 
pocket purchases, up to a maximum of £50 per purchase. These can be reclaimed 
from the clerk upon production of an original VAT receipt and must be included 
within the budget report.  


