
 
  

Cumbrian Coast Line Community Rail Partnership 
CRP Update: 20 April 2020 

 
Dear CRP Partner 
 
We hope you’re all keeping well and adapting to any changes you’ve had to make in respect of the 
current difficult situation.  The Community Rail team is continuing to work effectively from home 
and we’re all keeping well. 
 
Unfortunately, we had to cancel the Cumbrian Coast Line CRP meeting which was scheduled for 22 
April and we’re not too sure if the planned meetings for Furness Line and Lakes Line will be able to 
go ahead.  So, we thought it would be useful to provide you with some updates meantime just to 
keep you in touch with developments in the wonderful world of rail. 
 
Chairman’s Statement: 
 

 

“Troubling times indeed! But we owe an 
enormous debt of gratitude to Northern for 
keeping rail services running along the 
Cumbrian Coast despite all the problems.  To 
achieve this against a background of a changed 
franchise operation, the developing impacts of 
coronavirus and crumbling infrastructure is no 
mean feat, so our thanks must go to drivers, 
conductors, booking-office staff, train planners 
and everyone at Northern for their dedication 
and unstinting efforts. 
 
It seems a long time since we met in the 
Hallmark Hotel in Carlisle, but please be assured 
that our priorities remain undimmed.   

 
We are determined to achieve the rail infrastructure enhancements which are so badly needed to 
encourage business development and social and economic wellbeing in West Cumbria.  And whilst 
many of our community schemes are temporarily paused this in no way obviates the underlying 
community need.  When lockdown ends and rail services resume their normal pattern the old 
problems of social deprivation and lack of opportunity will still be there – and we must redouble our 
efforts to solve them. 

 
Hopefully it won’t be long before we can get together once more to discuss matters in detail. In the 
meantime please do your utmost to keep yourselves and your families out of harms’ way.  Stay safe 
– and stay strong.” 



Timetables: 

 All train operating companies are now running reduced services aimed at providing key 
workers with appropriate services to support them getting to and from the workplace.  If 
you do have to undertake essential travel by train please do check the relevant websites 
before you travel.   

 The rail industry is considering what impact there may be on the usual timetable change in 
May.  We’ve had no confirmed plans to date but will share updates with you in due course. 

 
ACoRP/ Community Rail Network: 

 
 

 
 
 
 

ACoRP has now changed their name to 
become the Community Rail Network: a 
more inclusive, open, forward-looking 
identity, which should help spread the 
community rail word out to wider 
audiences.  Colleagues have been using 
the rebrand to promote the message 
that community rail is keeping active 
and looking to the future, and that we 
all hope to play an even stronger role as 
our communities and railways rebuild.  
https://communityrail.org.uk 

 

 The Community Rail Network has confirmed that the plans for this year’s Community Rail in 
the City event scheduled for 16 May 2020 have been cancelled.  Similarly, we have agreed 
that our annual summer event at Carlisle station will not go ahead.  We may be able to 
consider an event later in the year and will discuss possible plans with colleagues at Avanti 
West Coast. 

 There are also changes to this year’s Community Rail Awards – normally held at the 
beginning of October, the event has been re-scheduled for 9 December 2020. Full details of 
the Awards process have just been released and the team is now considering which projects 
from the past year will be put forward. 

 
Survey on use of train services during Coronavirus: 

 If you are still travelling by train, or know someone who is, the rail industry would welcome 
feedback to help understand if the reduced timetables are meeting current needs.  You are 
invited to complete a short survey available via this Tweet from Transport Focus: 
https://twitter.com/TransportFocus/status/1245757996451467266 
The survey has been organised by Transport Focus and the Rail Delivery Group. 
Please feel free to share this survey via your own social media and communication channels 
to encourage those currently travelling by train to provide their feedback.  All responses to 
the survey will be kept anonymous and not be linked to the responder personally. 

 
Station Adoption Groups: 

  The current situation has meant the vast majority of work for our merry band of volunteers 
across the County has had to pause.  Most frustrating as at this time of year there is plenty 
of spring planting and winter clearance to do.  However, not to be thwarted by restrictions, 
some work continues behind the scenes as individuals grow seedlings to transplant later in 
the year, construct innovative wooden flower tubs and collate creative photo/ art displays.  
It will take more than a virus to dampen the passion and spirits of our wonderful adopters!   
 

 

https://communityrail.org.uk/
https://twitter.com/TransportFocus/status/1245757996451467266


The Better Side of the Tracks: 

 With schools and Millom station being closed this project has, of course, had to be paused 
for the time being.  However, we are looking to strengthen our plans in this area as we 
strongly feel schools and pupils will be even keener to benefit from rail-based experiences 
when they return.  All the evidence to date has been overwhelmingly positive with teachers, 
children and families enjoying social, educational and fun times from the rail journeys and 
the delights of Millom Discovery Centre. 

 
Millom Discovery Centre: 

 The station buildings are now closed and all staff furloughed.  The Centre is of course vital to 
our plans for recovery and we are working with staff and Trustees to do all we can to reduce 
costs, secure business grants which will ease financial burdens and ensure the Centre 
remains sustainable and at the heart of our future plans. 

 
Energy Coast Rail Upgrade: 

 As many of you will recall, Cumbria LEP, Department for Transport, Network Rail and 
Cumbria County Council worked together to formalise a Strategic Outline Business Case that 
included a feasibility study to review the much needed rail infrastructure improvements on 
the Cumbrian Coast Line.  This document was submitted to Government in the middle part 
of 2018 and finally approved by the Secretary of State in early 2019.  

 
Network Rail has now enlisted the support of consultants and key partners (including 
Community Rail Cumbria) to drive this initiative forward.  The group continues to meet via 
video conferencing to discuss progress and highlight key issues.  Network Rail hopes to be in 
a position to produce the findings of their studies in the early part of 2021. 

 
Connecting Cumbria’s Hidden Coast: 

 The team continues to contribute to the Hidden Coast project, led by Eric Barker, Copeland 
Borough Council.  This inspiring project will deliver a recreational route stretching from 
Whitehaven to Millom, featuring adrenalin activities, cycling facilities and art installations at 
various intervals along its unbroken 40-mile trail and available all year round.  
 
The Connecting Cumbria’s Hidden Coast project has received funding from the 
Government’s Coastal Communities Fund and Sellafield Ltd, with further partner support 
coming from Cumbria County Council, Natural England, Muncaster Castle and the Western 
Lake District and Coast Partnership. 

 



Planning permission has just been submitted for a permanent hub at Silecroft beach that will 
house a café and toilet/shower facilities and create a number of new job opportunities 

 
Network Rail: 

 Network Rail Comms team has recently launched a new Network Rail Twitter account for 
Lancashire and Cumbria - the account is @NetworkRailLC 

 
Transport for the North (TfN) Investment: 

 TfN has invested a substantial amount of money to further enhance the facilities at a 
number of railway stations in Cumbria.  The Cumbrian Coast Line has witnessed major 
transformations at Whitehaven, Workington and Sellafield railway stations, including the 
refurbishment of waiting rooms, toilet facilities, shelters and the installation of new TV 
monitors.  These improvements have resulted in much more welcoming environments 
enhancing the overall customer experience of rail.  
 

 

Sellafield Station Waiting Room   Workington Station Waiting Room 

 
Direct Rail Services (DRS): 

 Although 1.65% of the workforce is currently absent due to the corona virus, business 
continues very much as normal for colleagues at DRS with regular nuclear moves and 
intermodal movements for supermarket traffic. They are also delivering various services for 
Network Rail and train operating companies.  So all in all, a busy time for freight trains. 

 DRS colleagues have also been proudly supporting the “Clap for the NHS” initiative which is 
sweeping the country: 
 

Thanks to Eddie Pollock, DRS, for the update and photo 

 
 



Sellafield Ltd: 
Thanks to David Kelly, Sellafield Ltd, for the following update 

 As the impacts of Covid-19 started to become clear, Sellafield Ltd took the decision to 
temporarily pause any project and supply chain work that does not directly impact nuclear 
safety and security. This included the controlled shut down of our Magnox reprocessing 
plant. This allows for the majority of our staff to stay at home and adhere to social 
distancing guidance while only minimal numbers of staff in essential roles have to leave their 
homes to report to work each day.  

 We are supporting keeping the lights on across the UK as we continue to receive AGR fuel 
from EDF energy. 

 Our staff will continue to maintain safe, secure operations, whilst maintaining the health, 
safety and well-being of everyone who works on the site and across the business. 

 We are doing our bit to help the community by providing personal protective equipment 
(PPE), to prioritise established by the Cumbria Resilience Forum. Initially, we have donated 
items including 2500 disposable respirators; around 500 suits, gowns and lab coats and 
several hundred pairs of gloves. As we better understand our own need, we are likely to be 
able to make more equipment available. 

 Many of our workforce are volunteering in the community. To help with community 
resilience we are working with our local authorities to provide support to their response to 
the Covid-19 pandemic. 

 
The Rails Which Circled the World: 

 Workington is justifiably proud of its rich and industrial past. Throughout its long history the 

Moss Bay Steelworks produced and supplied many thousands of miles of steel railway lines 

to almost every rail network in the world.  But it was the unique combination of the West 

Cumbrian industries that contributed to the overall success of the steelworks. The mines, 

ironworks, steelworks and docks were linked by a network of railways that transported the 

coal and steel to other parts of the country and overseas. 

Without the steam trains that travelled throughout the county to collect materials from the 

likes of Beckermet and Camerton, the local mining collieries at St Helens and Risehow, the 

Derwent Haematite Iron Co or Prince of Wales Dock - Henry Bessemer’s vision would not 

have been possible. 

As previously reported, this project will celebrate the impact Workington had on the rest of 

the world through a series of historical boards that will be situated in the platform recesses 

at Workington railway station.  Work continues to refine and complete the exhibition panels 

but installation will of course now be delayed. 

 

 



Cumbrian Coast Line: 
 

 
Major repairs are taking place in the Parton 
area on the Cumbrian Coast line after the 
sea wall was battered by 2020’s storms.  
Recent inspections at Parton found that 
huge waves and gales had caused cracks to 
appear in a railway bridge after storms 
Ciara, Dennis and Jorge.  Repair work has 
already started but further investigations 
found that the damage to the bridge and 
sea wall is worse that at first thought.  To 
make the railway safe and reliable the 
bridge carrying the tracks is being 
completely replaced over the coming 
months. 
 
  

 
Phil James, Route Director for Network Rail’s North West route, said: “The severe storms 
earlier this year battered Cumbria’s railway and we’re still working hard to repair the 
damage.  Our engineers are replacing the bridge at Parton to make this exposed section of 
railway much more reliable in the future.  I’m sorry for the inconvenience this will cause for 
passengers using the Cumbrian Coast Line.” 
 
To keep passengers moving, rail replacement bus services will be in operation for passengers 
between Workington and Whitehaven until the summer.  Trains will continue to run along 
the rest of the Cumbrian Coast line between Carlisle and Barrow in Furness.   

 
Chris Jackson, Regional Director at Northern, said: “The extreme weather earlier this year 
was prolonged and we are still feeling the effects of the damage caused.  The repairs being 
carried out at Parton are vital if rail services are to return and I’d like to thank our customers 
for their patience and understanding.  Of course, services in the area are also being limited 
by measures to restrict the spread of coronavirus, but the rail industry is doing all it can to 
keep key workers on the move during this difficult time.” 
 
With only essential travel being recommended during the coronavirus pandemic, a reduced 
timetable is operating on the rail network.  Passengers are advised to check how this may 
impact on their journeys over the coming months at www.nationalrail.co.uk 

 

 As if coronavirus and Parton were not enough to contend with, damaged track timbers in 
the Eskmeals area (south of Ravenglass) have resulted in further reduced services with 
limited single line working and rail replacement bus services in operations.  Northern and 
Network Rail are working closely to minimise the impact on passengers but full remedial 
works may take several weeks to complete. 

 
Railway manager helps organise lock-down give-away of 1,000 Easter eggs : 

 A Cumbrian Network Rail employee teamed up with the fire brigade to carry out a huge 
Easter egg give away for children in Cumbria.  Local operations manager Chris Williamson 
has been delivering food parcels and donated ready meals to vulnerable and isolated 

http://www.nationalrail.co.uk/


members in the Copeland area during the coronavirus crisis.  During the Easter weekend, 
Morrisons supermarket donated 1000 Easter eggs to the Cleator Moor CoViD Support Group 
to give to children stuck inside over the Easter weekend.  Working with the Copeland 
Community Resilience Group, Chris called on the fire brigade to help collect and distribute 
the hundreds of eggs, bringing smiles to faces across his local area. 

 

Photo: colleagues from Network Rail, Morrisons and Cumbria Fire and Rescue Service 

New social distancing guides at Manchester Piccadilly station  
 

 Passengers making essential journeys at Manchester Piccadilly station will be able to keep a 
safe distance from each other during the coronavirus crisis, thanks to new measures in 
place.  
 
The station team has installed vinyl stickers on the floor around the station to highlight the 
2m distance people should keep between themselves and others. 

 
The stickers form a grid leading towards 
the ticket barriers, as well as marking out 
spaces for passengers to wait in whilst 
queuing for tickets or train information. 
 
Each sticker has been measured to be 2m 
apart from the next, in line with 
government advice. Now passengers 
don’t have to guess, they can be sure.  
These extra guides have been put in place 
alongside increased regular cleaning at 
the station to ensure the highest levels of 
hygiene for passengers and railway 
workers.  

 
 

 
Picture: the station team highlght the new stickers. 

 
 
Cumbria Council Council’s library service seeing surge of online memberships and borrowing 

Cumbria County Council is now offering temporary online memberships to make it easy for the 
county’s residents, in lockdown, to access online services, including ebooks, audiobooks, digital 
magazines, comics and newspapers.  
 
Existing library members have been enjoying these services, for free, for many years and since 



lockdown measures were introduced by the Government, the council has seen a surge of online 
borrowing and new members registering. 

Cllr Deborah Earl, Cabinet Member for Public Health and Local Communities, said: “During these 
difficult times it can be hard to keep ourselves busy and our minds occupied. We are keen to support 
our residents through the coming weeks and months, and the county council has extended the 
services you can access online. 

“The online library service can really help keep your mind active and allow you to discover new 
interests.  As well as browsing a wide selection of ebooks and digital magazines, many of our library 
staff are also posting ‘Storytime’ videos on social media for you and the family to enjoy. Try our 
online offer today by visiting the council website.” 

In March, the county council had to take the difficult decision to remove all ‘face to face public 
access’ to its libraries and archive services. The service reacted quickly to ensure the public would 
not be left without, improving the online joining process and making it easier for new members to 
join. 

Over 150 new members joined last week and the service has seen a 25% increase in ebook loans in 
the past month, and a 14% increase in loans of audiobooks. There is something for everyone and the 
online apps, like BorrowBox, allow members to download ebooks and audio books straight to their 
devices for free. 

Get started with a temporary membership now, go to cumbria.gov.uk and search ‘libraries’. 

Northern Stakeholder Board: 

 As you are aware, the Department for Transport withdrew Northern Rail’s franchise earlier 
this year and its operations were transferred to the Operator of Last Resort (OLR), which is 
effectively government control.  As a result of the Covid-19 pandemic all rail operations 
were placed under government control shortly afterwards.   
 
A Stakeholder Board has been appointed to steer Northern’s future operations and this 
consists of representatives from Merseyside, Greater Manchester, West Yorkshire, and Tees 
Valley as well as Community Rail and Transport Focus.  There is great concern that Cumbria, 
together with the North East, Lancashire and Cheshire have been left out and 
representations have been made by the CRP, the County’s Transport Authority and Tim 
Farron MP to try and correct this.  Whilst Transport for the North has acknowledged the 
omissions, they and the Department for Transport are so far refusing any expansion of the 
Board.   
 
Now is not the time to try and follow this through but as the country returns to normal we 
and all parties will continue lobbying for equitable representation.   

 
Recovery Plans: 

 Although seemingly some time away yet, it is important that we begin to consider how the 
CRP will effectively engage with and support the recovery process.  Certain working practices 
and travel habits will have changed permanently but reconnecting people and places will be 
vitally important in the months to come and we are confident the railway will continue to 
play a significant role in responding to demands.    

 
 

http://track.vuelio.uk.com/z.z?l=aHR0cDovL3d3dy5jdW1icmlhLmdvdi51ay9saWJyYXJpZXM%3d&r=12774359845&d=11217513&p=1&t=h&h=14ceafb26f01900e1186d2715522becc


We’ll continue to keep you advised of key developments and if you have queries regarding any of 

the items above please do get in touch with one of the team who will be happy to help you. 

Meantime, we hope you all continue to take care, stay safe and help to protect yourself, your 

families and your communities. 

Best wishes, 

Laurence, Warren, Claire and Dawn 


